
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

4th Cycle
Assesment and Accreditation 

Criterion -6 

Governance, Leadership and Management

KI :6.5 Internal Quality Assurance System

QlM ï 6.5.1 Internal Quality Assurance Cell (IQAC) has contributed 

significantly for institutionalizing the quality assurance strategies and 

processes. It reviews teaching learning process, structures & methodologies of 

operations and learning outcomes at periodic intervals and records the 

incremental improvement in various activities  
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1. Internal Quality Assurance Cell (IQAC) 

Internal Quality Assurance Cell is established in college to inculcate and sustain the quality 

culture. As quality enhancement is a continuous process, the IQAC is contributing for 

developing strategies and initiatives for quality enhancement & sustenance. It has become an 

integral part of the system of HEI.  

IQAC is involved in planning, guiding, and monitoring quality assurance and enhancement 

activities. It is tremendously contributing for institutionalizing the quality culture strategies and 

processes viz., academic calendar, perspective plan, admission process, strengthening of 

teaching-learning process, evaluations, measuring learning outcomes, research activities, 

extension activities, sports, cultural enhancements, and quality sustenance initiatives. IQAC 

framed 26 policies and procedures considering NAAC recommendations and channelized its 

efforts to ensure quality education. IQAC has catalysed the improvements in the overall 

performance of institutions.  

The comprehensive strategies initiated durin g last five years are:  

1. A Perspective plan is prepared through discussion with stakeholders 

2. Admissions and administration processes are practiced using e-governance. 

3. Various committees have been framed and ensured the participatory functioning in 

the quality processes. 

4. SIP-Studentsô Mentoring programmes are conducted and mentoring is continuously 

practiced. 

5. Teacher Induction and Training Programmes for staff are conducted. 

6. Faculties and students are guided for credit system through Training for CBCS.  

7. ICT facilities are enhanced and faculties are empowered to make efficiently and 

regularly. 

8. E-Contents are developed by faculties and used at large scale during pandemic. 

9. Programme outcomes (PO) and course outcomes (CO) are defined, stated, displayed 

on website. The attainment levels are evaluated using a well-defined procedure.  

10. Career Guidance and Placement cell is established with an Officer, placement 

activities are increased to enhance placements. 

11. Faculties are continuously encouraged for quality research through 

collaborations/linkages established. Research articles and patents are published. 

12. Faculties are guided for promotions using Performance Appraisal System. HEI has 6 

professor and 6 associate professors. 

13. New Programmes on VET: BVoc are initiated. 

14. Workshops and seminars are organized at national and international level. 

15. Awareness about National Education Policy NEP-2020 is created among 

stakeholders through workshops and seminars. 

16. Funds are generated through proposals from UGC, DST, and RUSA for infrastructure 

augmentation and utilized efficiently. 

17. Students are encouraged for participation in sports and cultural activities. 

18. Feedback and SSS mechanism is established and implemented regularly for 

improvements. 
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19. Quality audits: AAA, Green, Energy and Electrical Safety audits are conducted 

periodically 

20. Gender sensitization and Woman empowerment activities are conducted regularly. 

21. Representation of Teachers on academic bodies is increased. 

22. Quality accreditations: AISHE, NIRF, ARIIA, ISO and NAAC  

23. Annual Quality Assurance Reports (AQAR) prepared and submitted every year in 

time. 

 

Significant achievements during last 5 years: 

1. Student-centric outcome oriented teaching-learning is practiced in context with óRise by 

Learningô. Skills oriented certificate courses increased. Student centric approach allows 

experiential and participative learning through projects, training and employability 

enhancing programmes. 

2. Teacher maintains a course file which contains the academic planning, syllabus, teaching 

plan, COs-POs, attendance, question papers, marks-lists, course completion reports and 

outcome attainments.  

3. Library-ILMS with latest books, references, e-books, access to e-journals is offered to 

staff.  

4. Induction programmes conducted enhances the work culture values and ethics. 

5. Training programmes have been conducted for staff, to train them with new pedagogies 

in academic and administration.  

6. Involvement of faculties has been increased in participating workshops, conferences, 

seminars, FDPs, and number is increased by 229.  

7. University rank achievers 95, 1069 higher progressions and 457 placements. Degree 

convocation programmes are conducted at college level for the benefit of students.   

8. NPTEL SWAYAM Local chapter is established for online learning of teachers and 895 

students enrolled. 

9. Faculties have developed more than 2000 e-contents. These are available on college 

website for all stakeholders and helped a lot during pandemic. 

10. College promoted research culture by organizing research methodology, IPR workshops 

and guidance talks of experts and established IIC, Innovation and Start-up cell. During 5 

years number of faculties holding PhD has increased to 29, recognized research centres 

with PhD programme are 4, 16 guides in college, 37 PhDs are registered and 7 PhDs, 3 

MPhils have been awarded through expert guidance of faculties.   

11. Faculties published 237 journal articles, 2 copyrights and 5 patents during assessment 

period. 

12. MoUs and collaborations with institutions of national/international importance, industries 

have increased to 53. 

13. Awards for performances of faculties and institute are reached to 50. 

14. State-of-the-art infrastructure is established for maintaining learning ambience. 

 

Following are the some of the evidences/supporting documents for these significant 

achievements. 



 

AJMVPS, New Arts, Commerce & Science College, Parner I Internal Quality Assurance System  

[QlM-6.5.1] Criterion VI- Governance, Leadership and Management  

P a g e  | 7 

2. Perspective Plan and Various Policies: 

Perspective plan has been prepared, approved and implemented in all of its areas 

successfully. The policies have been framed to execute academic, administrative and 

extension activities. Perspective plan and Policies are displayed on college website.  

 

Link for Perspective Plan: http://newartsparner.com/perspective-plan/     

 

Link for Policies: http://newartsparner.com/policies-and-procedures/ 

 

3. Automation in admissions and administration. 

The admission process across all programmes is online. The students have access of 

college website. Online admission process is strongly supporting our teaching-learning 

process.  

 

Institutional website Link: http://newartsparner.com/admission/  

 

4. Participatory functioning through committees 

College for its participatory functioning constituted the various committees involving 

faculties and staff of the college. These 35 committees along with their functions and 

objectives are displayed on website. These committees have catalyzed the various 

process and activities to maintain the quality culture. 

 

Institutional website Link: http://newartsparner.com/committees/  

 

5. SIP and Studentsô Mentoring 

Students enrolled in the college are new to environment of higher education and have 

diversified learning abilities. To familiarize them with HEI and enhance their learning 

abilities as well as experiences Student Induction Programmes are conducted at the 

beginning of academic year. These programmes help build relations among students and 

faculties. Immediately after the SIP, mentoring of students is started through a 

streamlined process. 

  

http://newartsparner.com/perspective-plan/
http://newartsparner.com/policies-and-procedures/
http://newartsparner.com/admission/
http://newartsparner.com/committees/
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SIP Permission Correspondence: 
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Mentoring:  
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Notice of SIP: 
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SIP Schedule:  
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Report of SIP:  
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