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Strategic Plan of the for 2021-22 
The HEI is striving for excellence to achieve its vision and mission through a streamlined 

planning and execution of all academic, research and extension activities with the involvement of 

all stakeholders. The proposed plans for the academic year 2021-22 are as follows:  

 

1. Strengthening and Upgradation of ICT infrastructural Facilities for efficient Virtual TLP.  

2. Organization of Student Induction Programme SIP-Deeksharambh and Mentoring. 

3. Review on Teaching-Learning Process and Reforms in CIE and CBCS System. 

4. Workshops on National Education Policy-2020. 

5. Strengthening of NPTEL/SWAYAM Local Chapter through enrollment of students and 

Teachers. 

6. Initiation of more certificate courses/bridge courses with the help of MoUs and collaborations. 

7. Participation of faculties in various Curriculum Designing Online Workshops of SPPU, Pune. 

8. Organization of National and International Events with the collaboration of MoU institutes, 

NEP-20. 

9. Strengthening of Research activities by increasing recognized research centres and student 

enrolment. 

10. Workshops on IPR, Quality Research Publications and Research Methodology.   

11. Workshop on Career Opportunities in India and Abroad for Students and Staff. 

12. To avail the funds for strengthening of Laboratories from UGC, RUSA, DST, DBT and others 

funding agencies. 

13. Training Programmes for Teaching and Non-Teaching Staff. 

14. Strengthening of Start-up and Innovation Cell and Establish Incubation Centre by strengthening 

Pre-Incubation Center. 

15. Initiation of Quality initiatives in Student enrolment and placements. 

16. Participation of faculties and students in Exchange Programs for upgradation and completion of 

their studies. 

17. Gender Equity, Activities for Physically Challenged Students and Woman Empowering 

Programs. 

18. Financial Audits and Submission of Utilizations of RUSA grants.  

19. Quality Audits: Green, Energy and Electrical and Fire Safety Audits.  

20. Review and Improvements in Feedback and SSS mechanism. 

21. Organization of Placement Drives and Job Fair. 

22. Alumni Meets, Alumni contributions and Alumni Association Activities. 

23. Industry-Academia and Entrepreneur Workshops.  

24. Submission of data for AISHE and NIRF Ranking of institute 2022. 

25. Preparation and Submission AQAR 2020-21. 

26. Extension Activities involving Community. 

27. Capability Building and Enhancing Programs.  
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6.2.1 The institutional Strategic/ perspective plan is effectively deployed-A case study 

             The institutional plan is prepared and approved in the CDC meeting of 2021-22. The 

activities are conducted in tune with the vision and mission of HEI as per the policies and 

procedures framed. After the pandemic, HEI is functioning physically, but still the stakeholders 

are striving best in achieving the desired outcomes of all activities which were necessarily 

organized by online/offline mode. The second half of the AY was preferred for offline 

activities.  

Activity: 

DEEKSHARAMBH(SIP) 

 Student’s counseling and Mentoring Cell conducted SIP for newly enrolled students 

during 27September-1October 2021in online/offline mode on Google Meet. 

 Students were guided for: 

 SIP Preamble 

 Higher Education in Pandemic  

 Role of College in Students’ Development 

 CBCS and Examination System  

 College Administration and Code of Conduct 

 Swayam and ePathshala-Online Courses  

 IQAC and Students Role in IQAC  

 Student Mentoring System 

 Start Up Innovation-AVISHKAR 

 Student Council and Health 

 NSS, NCC, Student Welfare Board Activities 

 Knowledge Resource Centre, Placement Cell 

 Gymkhana 

 Documentaries to relate 

 Outcome of the Programme: 

a. During the programme, students interacted with the faculties for fruitful 

discussions. 

b. Students became familiar with the facilities for TLP and activities conducted to 

bring in social development in college life along with degree programs. 

c. They learn the vision and mission of the HEI, their role in various academic and 

extension activities. 

d. Mentoring sessions conducted are proved to be fruitful for their overall 

developments. 
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One of the Session during SIP 

 


